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MINUTES
Council of Academic Deans
May 23, 1988
Dr. Robert Haynes called the meeting to order at 9:00 a.m.
Members present included Drs. Ward Hellstrom, Elmer Gray, Michael
Binder, J. T. Sandefur, Ronnie Sutton and John Wassom. Dr. Martin
Houston represented Dr. Charles Kupchella.
Dr. Haynes announced that the Board of Regents would meet today at
2:00 p.m. The budget will not be presented. There was brief
discussion of some budget items related to Academic Affairs.
The consulting policy discussed previously has not been changed
but consideration for change will be considered if presented by any
co 77ege.
Dr. Gray reported on a proposed revision in guidelines related to
graduate faculty.
There was some discussion on a proposal prepared by Dr. Hellstrom
related to salaries for department heads who return to full-time
teaching. Dr. Haynes asked all deans to read the report.
Dr. Haynes reported on some further discussion between the
President and the Executive Committee of the Faculty Senate related to
the issue of department heads vs department chairs. Considerable
discussion followed.
The Vice President reported that he had appointed a coordinating
committee to focus on public service activities. Coordination will
focus on business, government, etc. but not public schools.
The meeting was adjourned at 11:10 a.m.
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